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URTS, 2008

2008 marked an important milestone for the D.C. Courts, as we launched our second
five-year strategic plan, Delivering Justice: Strategic Plan of the District of Columbia Courts,
2008-2012. The new Plan builds upon the Courts’ achievements and goals set forth in our first
courtwide plan published in 2002. Delivering Justice reaffirms the Courts’ commitment to man-
age our resources strategically to accomplish our mission.

The D.C. Courts are implementing a comprehensive strategic agenda to ensure fair and
timely case resolution and full access to the Courts for all persons. The Courts strive to main-
tain a strong judiciary and skilled workforce that is always prepared to meet the changing de-
mands of the community we serve and the environment in which we work. It is also essential to
maintain a sound infrastructure, and the Courts continue to make substantial investments to up-
grade court facilities and use technology to enhance operations. Since September 11, 2001,
the Courts are especially attuned to the increasing security risks courts and all public institutions
face, particularly here in the nation’s capital. A special focus of our current strategic plan is se-
curity and disaster preparedness. Finally, as a public institution, the Courts are committed to
openness and accountability to the community we serve. We are constantly seeking to better
understand the changing needs of our diverse citizenry, and to serve our community through in-
novative programs and practices. We also have an obligation to inform the public about our
unique role and responsibilities as the Judicial Branch of the District of Columbia Government,
and to communicate our progress in achieving the Courts’ mission to deliver justice.

This report highlights the Courts’ achievements during
2008 and previews future initiatives planned to accomplish the
Courts’ strategic goals in these areas:

Fair and Timely Case Resolution
Access to Justice

A Strong Judiciary and Workforce
A Sound Infrastucture

Security and Disaster Preparedness
Public Trust and Confidence

Open to All & Trusted by All & Justice for Al
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